
Mary Crane Presentation – CWBA Convention  

 

 

Scenario 1: 

 

Late one Friday afternoon, before the corona virus hit, a group of lawyers assigned to an M&A 

team connected with their client via conference call.  All of the participating lawyers work in the 

firm’s Denver offices, and most participated in the call using phones in their individual offices.  

 

At the end of the call it became clear that several documents required significant revisions.  

When the call ended, the lead partner asked all firm lawyers to remain on the line.  Once the 

client signed off, the lead partner said, “Obviously, we need to tackle this immediately.  Let’s 

convene first thing tomorrow morning, with the goal of knocking this out as fast as possible so 

that everyone can get home to their families.” 

 

On Saturday morning, the lead partner arrived in the office at 8:00 a.m. and was pleased to see 

most of her team hard at work.  After doing a quick walk around the office and conducting 

check-in conversations with several team members, the lead partner realized that she had not 

seen the most junior member of the team.  The partner asked several team members about the 

associate.  No one knew of the associate’s whereabouts.  Eventually, the lead partner returned to 

her office, opened email, and found the following message: “I’m in New Orleans today.  Just 

scan the documents and email the portions that you would like me to work on.  I’ll tackle them 

from here.”   

 

How should the partner respond? 

 

 

 

Scenario 2: 

 

As soon as firm management decided that all lawyers should practice social distancing and work 

from home, a practice group leader consciously decided to schedule regular meetings to help 

ensure that her team would continue to feel connected.  During the first few weeks of Zoom 

meetings, she was surprised by one associate who constantly changed his background throughout 

the course of team calls, something that the practice group leader found terribly distracting.   

 

Eight weeks into working from home, the associate continues to toggle through backgrounds 

during group calls. 

 

Should the partner say anything?  If yes, what? 

 

 

 

 

 

 



Scenario 3:    

 

A newly elevated partner works in her firm’s tax practice group.  She created an aggressive 

strategy for a firm client, so aggressive that she ran it by several of the practice group’s senior 

lawyers to ensure she was not putting the client or the firm at risk.  Eventually, she received sign-

off from the practice group leader. 

 

The next morning, our new partner called one of the group’s mid-level associates into her office, 

laid out the strategy, and asked the associate to start gathering information regarding asset 

transfers.   

 

Two days later she emailed the associate, “How’s the project coming,” to which the associate 

replied, “I think this is a bad strategy, so I haven’t done anything, yet.” 

 

What should the partner do next? 

 

 

 

Scenario 4:    

 

A senior associate spent the entire weekend working hard on a client issue.  She developed an 

innovative solution, which she discussed with one of her male colleagues.  She planned to 

deliver that solution during a client meeting scheduled for that afternoon.  

 

The associate arrived at the meeting precisely on time.  Everyone was seated and the had chit-

chat ended.  Just as she prepared to open her mouth, her colleague stood up and started talking 

about the plan he had devised. Except it wasn’t his idea; it was hers. 

 

What should the associate say?  When should she say it? 

 


